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Community Engagement Project  

Introduction 
The Marda Loop Communities Association is a mechanism for residents to join and 
work together to improve our community's quality of life. We make and influence 
decisions that could impact more than 20,000 people. Proactive engagement will 
ensure our priorities are in line with the wants, needs and expectations of the residents  
in our community and invite them to participate. 


By engaging the community and other stakeholder groups in the decision-making 
process, we hope to achieve: 


Greater input and perspectives

Better project outcomes or decisions


Strengthened relationships with the community and stakeholders

Credibility as an organization that is responsive to the community


Project Timeline 
May - Board Approved

The board was presented strengths, weaknesses, opportunities and 
threats of moving forward with a survey and engagement plan (see SWOT 
analysis).


Project Assessment 
1. What is the project? Execute an engagement plan anchored by a survey highlighting the 
benefits of membership and inviting residents to work together to improve our community's 
quality of life through the MLCA.

2 What is the planned outcome of the project?Acquire input regarding: 1. How membership 
is valued and MLCA strategic planning priorities.

3. What are the decisions that will be open to input from stakeholders and community 
residents? Prioritizing objectives for the MLCA 3-year Strategic Plan

4. What are the decisions that have already been made? N/A
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June/July -  Assessment and Planning


•The board completed the assessment and a questionnaire that formed the 
basis for community survey. 

•A meeting was held with The City of Calgary Engage and LAP teams to 
discuss the summer survey and opportunities to collaborate on a second 
survey in January regarding South Calgary park. 

•The Board approved plan to move forward.


	 

	 July/August - Launched Survey and Told Our Story

	 Webpage created https://mardaloop.com/initiatives/mlca-engagement-survey/


Connected In-person

Membership tent set up at MLCA Stampede Breakfast & Marda Gras


Promoted at events with QR code producing 79 responses	 	

Raised Awareness 

Emailed membership list a link to survey

One page advertisement in August edition of The Source 

Posted on socials August 20 & 27th with follow up re: basketball net

Networked with partners to share with members (Community Crop)

Return on Engagement	 	 


	 August September - Report Back and Evaluate

	 	 Survey Closed August 31st  
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Responses

https://mardaloop.com/initiatives/mlca-engagement-survey/
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	 Data for What We Heard Report for AGM in October & What We Learned 	 	 	
	 Report with recommendations for strategy planning session in November
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260  
Total responses

110  
Shared ideas

Community
Most used word: 27 mentions

91%  
236 respondents live within the 
boundaries of the Marda Loop 

Communities Association 

74%  
192 respondents were 

members of MLCA

Marda Loop Communities Association Survey SurveyMonkey

8 / 10

42.31% 110

26.54% 69

12.69% 33

18.46% 48

Q8 What should be the top priority for the new Marda Loop Communities
Association Strategic Plan?

Answered: 260 Skipped: 0

TOTAL 260

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

More projects
like the pump

track,...

Upgrade the
hall to provide
more service...

Better
communications,

website,...

Host more
events like

Indulge, Win...

ANSWER CHOICES RESPONSES

More projects like the pump track, collaborate with partners to enhance South Calgary Park.

Upgrade the hall to provide more services for a growing community

Better communications, website, newsletter, social media and more tech-based interaction.

Host more events like Indulge, Wine Nights, Fireside Chats, Youth Dances, Family Bingo, Movie Night and Home
Workshops.

40 
Mentions of/or related 
to South Calgary Park/

Hall (Most)

What should 
be the top 

priority for the 
Marda Loop 
Communities 
Association 

Strategic 
Plan? 
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What We Heard 

1. Ideas for the 3 year plan, as someone who lives very close to the South Calgary Park and 
uses it nearly daily :) 1. raise money to upgrade playground (aging) 2. Spring/Fall litter clean 
up 3. Better online engagement through something like a Facebook page!  Thanks for the 
opportunity to provide feedback! Love seeing the park used for family time and sports 
events. Great center for fostering community.

2. Movie in the Park (big projector and screen in the park with people bringing 
their own chair’s), Talent in the Park (invite Calgary musicians and other 
performers  to showcase their talent on a stage in the park), expand the 
community garden :)

3. Summer movies in the South Calgary Park

4. The pump track has been very successful.  I want the community centre and the Park to be a 
hub.  Please put a net on the basketball hoop.  Could we get another one? Also, I love the 
new parks that are workout parks.  We could have a few pieces by the park so parents could 
do something while watching the kids.  Companies can sponsor a piece of equipment. A net 
was placed on the hoop in August and action was reported to members via social media 
August 27th.

5. Skateboard park by the pump track! 

6. A skatepark would be a great addition to south calgary park. Even 
something simple with a few ledges and features. The pumptrack has been super successful 

and i believe a skate park would be a great compliment. -

7.Please improve the playground equipment. It is far too small for the amount and 
wide age range of children using it.

8.New park at the community center 

9. The hall is beginning to show its age and an update would benefit all students n the 
community not to mention higher potential for rentals

10. Indoor rink/ facility extend building over back rink

ANSWER CHOICES RESPONSES
More projects like the pump track, collaborate with partners to enhance South 
Calgary Park. 42.31% 110

Upgrade the hall to provide more services for a growing community 26.54% 69
Better communications, website, newsletter, social media and more tech-based 
interaction. 12.69% 33

Host more events like Indulge, Wine Nights, Fireside Chats, Youth Dances, 
Family Bingo, Movie Night and Home Workshops. 18.46% 48
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11. Improve the ice rink in winter. Left in poor condition and frequently found drug 
paraphernalia laying around.

12.Get a zamboni for the rink and basketball court. A place to hang out 
in the park

13.Upgrade the rink with concrete and Zamboni

14.Ice rink and fire pits

15.Outdoor skating and fire pit

16. Build a basketball court

17. Would be fantastic to see a real basketball court or a better dedicated space for basketball. 
The current hoop is poorly located and the parking lot is covered in stones 

which makes it unsafe to play 

18.Basketball net/court/ paved space

19.Getting a public washroom for people who use the park / volleyball 
courts

20. Improve South Calgary Park area green space

21. Anything that helps to preserve and grow green spaces, gardens, 
planters, boulevard plantings, and the tree canopy, pedestrian and 
bike routes, other climate change mitigation interventions.

22. Continue to improve community gardens

23. Urban Gardening ~ how to best utilize all size of spaces to encourage/save 
pollinators and create a home harvest. Planet action as the clock is tick tocking

24. Splash park would be nice. Get developers out of community - they have ruined community. 
MLCA does such an amazing job - such a great association!! Thank you for all you have 
done! Upgrading playground moght be nice - gravel rocks are annoying. Sandy Beach is 
really nice - combine playground with splash pad. Plant more trees! Thank you!

25. Splash pad near the outdoor pool, squash courts, badminton courts, summer camps for kids 
of different ages (am and afternoon sessions)

26. a splash pad would be amazing

27. a water/splash park would be amazing!

28. Splash park
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29. A spray park/splash pad.

30. Indoor Gym with space for Pickleball in winter

31. I am a Senior so my comments are limited to what is suitable to me . Don’t forget us Seniors! 
I have joined the Seniors monthly meetings and play Pickleball

32.Pickleball lessons and league

33.Would like to see more pickleball courts. 

34.I love being a part of Pickle Ball with your wonderful members! 

35.Lights for the tennis/pickleball courts, same as how the volleyball area has 
lights.  Removal of tree/leaf debris on tennis courts. More seating and/or picnic tables around 
scooter park.  Thank you for fixing the windscreens at the tennis courts.

36. Tennis courts - adding a training wall on the parking lot side, and adding a draw curtain 
between the courts to avoid ball spill over.

37. Tennis league with varying levels would be fun

38. Adding tennis practice walls/backboards to the pickleball/tennis court area.

39. Offer tennis lessons

40. Would be great to have events hosted for the racquet sports courts (tennis 
clinics/tournaments).

41. I would love if the park had an outdoor workout area like other parts of the city have. Marda 
Loop has many active people in it and I think it would benefit the community

42. More common area for group to meet up people

9 Mentions Re: The City of Calgary | Planning and Development

43. Work with city officials and developers to ensure that the voice of residents is heard and 
taken into consideration when projects are proposed. I’ve lived here for 30 years and can 
barely recognize the neighbourhood . I know change must happen and in many 
circumstances welcome it. Improvements are necessary but it seems the community 
association is complicit to the development work being undertaken. The MLCA used to 
lobby and protect the interests of the residents for reasonable growth, appropriate land use 
changes and promotion of local businesses

44. Holding  city hall accountable for growth, park maintenance, tree removal, etc
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45. Hold our ward councillor accountable as a community advocate and as a representative of 
resident interests. MLCA should be more direct on issues related to development. The city 
dismisses individual concerns but may be responsive to MLCA as a community organization. 
MLC A should take stronger positions with developers

46. Try to stop the unnecessary marda loop improvement project. The community needs more 
nightlife, not bigger sidewalks

47. A key focus of the MLCA need to be on the rapid development that is occurring in the 
community. Feedback from residents ( such as town halls) should be sought in order to 
become the voice of the community. Other Community Associations present and take a 
position on development- the MLCA should as well. The passive approach can result in 
inappropriate development as only Community Associations are listened to in the Municipal 
Process.

48. Address development issues please!

49. The interaction with the City is critical. Some of the planning and development drama and is 
disenfranchising. We need to be better at fighting for what our neighborhood wants, not what 
a developer installed president wants.

50. Putting events that benefit community.. not specific members.. even survey questions are one 
sided benefit… …

44 ideas for an event, project, or anything you believe the MLCA can 
do to improve the community. 

51. Our neighbourhood requires more events/classes, etc. for older youth 14-16. My daughter 
(14) and friends would like to be able to attend classes such as Pilates, spin, barre, etc. 
however there is always an age restriction to 16 or older. They are very responsible and I 
would love to give our young female youth access to more active classes and workshops 
(such as art, pottery, etc).

52. I’d like to see Induldge brought back and more wine nights, it is a great way to socialize with 
community members.

53.Host wine/art nights

54.Meet & Greet Block Party. 

55. More social events that are lower cost

56. Family dance/ social function are great for the community. 

57. More classes to be offered and more activities for preteen/teens.
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58. More programming for young kids and better communication on what is available.

59. We used to he much more involved in the mlca when our kids were younger. I wish there 
were more teen activities especially for older teens. Some all family/multi age events would 
be great. Thanks for all the great work. Great survey!

60. More community kids events

61. Expanded preschool program, longer hours or more days

62. Bouncy castles Haven

63. Engage in educational events with partners like 'green Calgary', 'families matter', wize men, 
lgtbq+ communities…

64. During June (pride month) a gay celebratory event

65.Music festival

66.Food truck event and live music festival

67.Open mic night featuring ensembles from local schools and music stores 

68.Talent Show/Competition for residents

69. Craft lessons, “nerd nights” (local TED talk type events), jam night for local bands/
musicians, small business mentoring

70. Bingo night, women in business meeting

71. Networking event for business professionals

72. Thai chi classes.

73. Trivia nights 

74. Walking tour (learning about the historical places and people that lived and shaped our 
neighbourhood.)

75. Better stampede breakfast kids attraction

76. stampede bbq

77. 24 hour BBQ competition.

78. Great events for Mother’s Day with tons of vendors

79. Craft Fairs ie Christmas and other, including food availability
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80. Christmas light showcase

81. Monthly or quarterly 50/50 draws as a way to raise money

82. Sports tournament fundraiser

83. Painting and crafting lessons etc….more seniors programs

84. Would love to see the farmers marker return to our community. 

85. Updating some of the older parks would be great

86. Being a disabled senior, I'm unable to attend many events, particularly  if held on the lower 
floor of the hall. How about adding an elevator? As the population ages, it would likely get 
lots of use.

87. Love the outdoor spaces, I don’t think they need to be improved , but continued maintenance 
and the ability to have well kept public spaces is important to my family. We don’t engage 
too much in the MLCA events and spaces because we do not get much communication that 
tells me what is available.

88. CA's typically provide the city with a way to disperse  funds for art projects and other 
community oriented projects.  Some more focus on communicating these opportunities to the 
community would improve Marda Loop.  Secondly a more holistic approach to minor crime 
in our community needs to be looked at.  

89. I AM PRETTY ELDERLY AND LOVE OUR COMMUNITY BUT DO NOT 
PARTICIPATE IN MUCH AS I AM VERY INVOLVED ELSEWHERE. BUT I THINK 
HAVING A COMMUNITY LIKE OURS MAKES LIFE EASY AND FULFILLING FOR 
MANY PEOPLE AND PARTICULARLY FOR YOUNG FAMILIES. I LOVE LIVING IN 
MARDA LOOP. 

90. Better communication. I have been a member for a year now, lived in Altadore for 7 years 
and I wasn’t really aware of what there was for our young family till last summer. Even after 
becoming a member I barely felt “in the loop” with all that was going on. I sometimes flip 
through the mail out brochure but emails are few and far between, with little to no notice. 
Those could improve a ton. I follow @visitmardaloop which helps provide info about what’s 
going on but am unaware of an MLCA account

91. Better communication with members/community

92. Make things that happen at the hall and within MLCA more public. Not sure now where to 
find out about most of the events, especially when they are not MLCA organized

93. More awareness of how to become a member, volunteer and what’s available in the 
community

�  of �9 14



MLCA Strategic Planning What We Heard Report 2024

94. The newsletter is always late after programs have started etc. Not sure if you can change that 
though.!

95. Update the membership cards. Mine is 5 years old and though I renew my membership every 
year the merchants don't know that. We used to get personal thank you notes when we 
volunteered and a great party every year. Why have these things stopped?  .

96. Better communication. We bought a membership and never received a card for discounts etc. 
and we were going to attend a casino night and when we arrived the hall was empty, no post 
online that it was cancelled. The MLCA needs to be run better.

97. Improved communication - even a sandwich board sign at the community centre will help 
improve our knowledge of what’s going on and what services are available. There are so 
many new residents in the area, focusing on education and not assuming people know all the 
ins and outs would be great! Creating a one pager for condo boards to share with their 
members etc.

98. Support our businesses especially those being disrupted by construction. Support families - 
post more about ‘children play here’ make it even more kid friendly on our streets. And 
dogs- poop areas. It’s disgusting how much dog poop is still found on our streets even 
though bylaws against this.

99. Thank you for all you do! I fully support and think ALL the initiatives are very important for 
our community, and I’d like them to continue ur. I only rated some lower as a 3 because I 
personally don’t attend, but I think they’re vital and help make our community stronger. So 
indirectly I do benefit very much. Oh, one initiative I think could benefit the community 
would be around condominiums and board management. I could see many people in the area 
in condos coming y be interested in info sessions on how to run and manage them? Or even 
being an owner or tenant in a condo, how to handle disagreements, etc.

100. Thank you for all that you do!!

101. Thank you!

102. Keep up the great work!

103. great job, love the survey!!!

104. Great job MLCA!!
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How Respondents Want to Support MLCA

How MLCA Membership Is Valued
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Marda Loop Communities Association Survey SurveyMonkey

3 / 10

19.23% 50

18.46% 48

29.62% 77

16.54% 43

16.15% 42

Q3 The MLCA offers discounts at participating businesses, community
events and community hall rentals. How important are discounts to you?5

represents high importance and 1 is not important to you.
Answered: 260 Skipped: 0

TOTAL 260

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5 Very
Important

4

3

2

1 Not Important

ANSWER CHOICES RESPONSES

5 Very Important

4

3

2

1 Not Important

The MLCA offers discounts at 
participating businesses, community 
events and community hall rentals.


How important are discounts to you?  


5 represents high importance and 1 is 
not important to you. 


5 - 19.23% 50

4 - 18.46% 48

3 - 29.62% 77

2 - 16.54% 43

1 - 16.15% 42

Marda Loop Communities Association Survey SurveyMonkey

9 / 10

48.46% 126

64.62% 168

36.92% 96

4.23% 11

14.23% 37

Q9 To achieve the objective you identified as a priority, would you support
MLCA by? (select all that apply)

Answered: 260 Skipped: 0

Total Respondents: 260  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Becoming a
member

Attending
Events

Volunteering

Leading an
initiative

No thanks, I’m
good

ANSWER CHOICES RESPONSES

Becoming a member

Attending Events

Volunteering

Leading an initiative

No thanks, I’m good

To achieve the objective 
you identified as a 
priority, would you 
support MLCA by? 

(select all that apply) 


48% 126


64.62% 168


36.92% 96


4.23% 11


14.23% 37

Marda Loop Communities Association Survey SurveyMonkey

4 / 10

19.23% 50

25.77% 67

30.38% 79

16.54% 43

8.08% 21

Q4 Throughout the year the MLCA hosts various events such as Indulge,
Wine Nights, Fireside Chats, Youth Dances, Family Bingo, Movie Night,
and Home Workshops. How important are these community events to

you?
Answered: 260 Skipped: 0

TOTAL 260

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5 Very
Important

4

3

2

1 Not Important

ANSWER CHOICES RESPONSES

5 Very Important

4

3

2

1 Not Important

Throughout the year the MLCA hosts 
various events such as Indulge, Wine 
Nights, Fireside Chats, Youth Dances, 
Family Bingo, Movie Night, and Home 

Workshops. 


How important are these community 
events to you? 


5 - 19.23% 50

4 - 25.77% 67

3 - 30.38% 79

2 16.54% 43

1 - 8.08% 21
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Marda Loop Communities Association Survey SurveyMonkey

6 / 10

24.23% 63

28.08% 73

27.69% 72

14.23% 37

5.77% 15

Q6 Members can build meaningful relationships, foster a sense of
belonging, and work together to create a vibrant and inclusive community.
How important is the opportunity to connect with the community through

volunteering, attending events, and participating in committees or the
board to you?

Answered: 260 Skipped: 0

TOTAL 260

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5 Very
Important

4

3

2

1 Not Important

ANSWER CHOICES RESPONSES

5 Very Important

4

3

2

1 Not Important

5 - 24.23% 63

4 - 28.08% 73

3 - 27.69% 37

2 - 14.23% 37 

1 - 5.77% 15

Marda Loop Communities Association Survey SurveyMonkey

5 / 10

35.38% 92

23.08% 60

19.62% 51

12.69% 33

9.23% 24

Q5 The MLCA organizes programs like Yoga, Day Camps, Peanuts
Soccer, Seniors Fit, Prancing Peanuts, Swimming Lessons, etc. How

important are these programs to you?
Answered: 260 Skipped: 0

TOTAL 260

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5 Very
Important

4

3

2

1 Not Important

ANSWER CHOICES RESPONSES

5 Very Important

4

3

2

1 Not Important

The MLCA organizes programs like 
Yoga, Day Camps, Peanuts Soccer, 

Seniors Fit, Prancing Peanuts, 
Swimming Lessons, etc. 


How important are these programs to 
you? 


5 - 35.38% 92

4 - 23.08% 60

3 - 19.62% 51

2 - 12.69% 33

1 - 9.23% 24

Marda Loop Communities Association Survey SurveyMonkey

7 / 10

65.77% 171

19.62% 51

7.69% 20

5.38% 14

1.54% 4

Q7 The MLCA is responsible for the community hall and parts of South
Calgary Park, including the pump track, volleyball, hockey rink, gardens,

etc. These facilities are open to the public with members enjoying free use
of racquet sports courts. How important are these spaces to you?

Answered: 260 Skipped: 0

TOTAL 260

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5 Very
Important

4

3

2

1 Not Important

ANSWER CHOICES RESPONSES

5 Very Important

4

3

2

1 Not Important

The MLCA is responsible for the 
community hall and parts of South 

Calgary Park, including the pump track, 
volleyball, hockey rink, gardens, etc. 
These facilities are open to the public 

with members enjoying free use of 
racquet sports courts. 


How important are these spaces to you? 


5 - 65.77% 171

4 - 19.62% 51

3 - 7.69% 20

2 - 5.38% 14

1 - 1.54% 4

Members can build meaningful relationships, 
foster a sense of belonging, and work 

together to create a vibrant and inclusive 
community. 


How important is the opportunity to connect 
with the community through volunteering, 

attending events, and participating in 
committees or the board to you?
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Insights from Stampede Breakfast  

Recommendations 

Work in progress - Rough Ideas


We can improve how we communicate who we are, what we have done, plan to do and 
how the community can get involved.


We are a mechanism to advocate for the interests within the boundaries of a, s, gw, rp. 
The MLCA with its strategic partners have worked to improve South Calgary Park 
through the addition of hockey, beach volleyball, pump track, playground, garden, etc. 


Our stewardship of this community space includes the maintenance of the hall that we 
lease from The City at a favourable rate with the understanding we offer community 
programming.  


In addition to being legally accountable for operating spaces in South Calgary Park, 
Community Associations in Calgary are officially named as Interested Parties on City 
matters related to planning and development. They have official standing to provide 
their comments to Council and not many cities throughout Canada do this.


Historically this has carried a certain degree of influence when engaging the City of 
Calgary on local planning matters which could include community issues, quality of life 
matters, crime and safety, mobility, etc. 
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Addendum 

Engagement SWOT Analysis  

Credit: This proposal is based on The City of Calgary Engage Framework to align for potential 
strategic partnership. 

Strengths Weakness Opportunity Threats
People 
• Large Board

• Staff

• Members

• Volunteers

• Donors

• Customers


Operations 
• Services

• Programming

• Events

• Committees


City of 
Calgary 
partnership 
• Community Hall 

• South Calgary 

Park


Website 

• Ownership of 

mardaloop.com

Documented Plan 
• Communication

• Define and communicate 

our purpose and why it 
matters.

• Value proposition


• Assessing needs

• Determining priority to fill 

needs

• Costs/Funding needs 


Resources 
• Time

• Money

• People

• Expertise, Recruiting, 

Knowledge

• Plan, Documentation, 

Orientation, Training/
Development


• Continuity

• Board Turnover

• Long absence of 

Marketing Dir.

• No Events Dir. 

currently


Website 
• High turnover

• User Experience

• Software for easy 

bookings

• Content

Connect with the 
Community 
•  Members

• Non-members

• Owners care

Understand wants of 
users

• Assist needs analysis

• Assess priorities

Better Funding 
Outcomes

• Grant Funders

• Impact statements

• Validates needs


• Call to action for 
resources


Better Resources 
Outcomes 
• Alignment 


Long Term 
Financial Stability 

Strengthen 
Partnership with 
City of Calgary 
• Align with Engage 

• Assists City since it 

fits within our 
mandate scope 

Competition 
•  Resources

• People 

• Money


• Operations


Environment 
• Economics/Inflation

• Development

• Mainstreet 

construction 

• Evolving 

community

• Infrastructure

• Aging facility

• Expense vs 

Revenue

• Liability


Participation 
• Lack of engagement

•  Reduced resources


• Hater mentality 

• Possible Agenda 

Takeover

• Ie. Glenmore 

Reservoir 
development, 
pickleball, etc.


Damaging 
Partnership with 
The City of 
Calgary  
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